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NOTUTUKA

B 06nactu pa3sutmua KayecrTBa nocrasmnkos AO «KonomeHcKkuii 3asog»

AO «KonomeHckuid 3aBoa» - OAWMH U3 NUAEPOB U KPYMHEULIMUX
npeanpuatMin  Poccum no  nNpov3BOACTBY /JIOKOMOTMBOB W AuM3enen ans
¥eNe3HOAOPOKHOro TPAHCNOPTa, AaTOMHOM MPOMbIWAEHHOCTU U MNPOAYKLMUM
crneunmanbHOro HasHavyeHus.

Monutrka B obnacTn pa3BUTUA KavecTBa nocTaBmkos AO «KonomeHcKui
3aBoA4» onpenensAeT OCHOBHble MPUHUMNLI Pa3BUTUA KavecTBa NPOAYKLUUM WU
NPOoLECcCoB Y NOCTaBLWUKOB, peanmsyemble B AO «KonomeHCKnIA 3aBoa».

Llenbto HactosAwelt MonuTuku naAsBndetca obecneyeHuMe COOTBETCTBUA
MpoLleccoB pa3BMTUA KadvecTBa nocTaBwmMKoB B AO «KosomeHcKMI 3asoa»
TpeboBaHMAM  3aKOHOAATeNbCTBAa  Poccuiickoit  Pepepaumu,  3aKkasuuKa,
HaLMOHANbHbIX, MEXXIOCYAAPCTBEHHbIX U MEXAYHapPOAHbIX CTaHAapTOB B 061acTu
KayecTBa.

featenbHoctb AO «KonomeHCKUI 3aBoa» HamnpaBiAeHa Ha COXpaHeHue
NMAupyowWwen nosvumMm B MNPOEKTUPOBAHMM, MPOU3BOACTBE, U CEPBUCHOM
06CNYKMBAHUM KEeNe3HOA0POKHOW TeXHUKU B Poccuiickont depepaumm M Ha
MWPOBOM pPbiHKE, CTabunbHOE 3KOHOMWYECKOE PasBUTUE U  AOCTUMKEHUE
CTPaTernyecKkmx Luenen.

AO «KonomeHCKkuMin 3aBoa» AOEWUCTBYET Ha OCHOBE HAUMOHaAbHbIX M
MeXAYHAapOAHbIX CTaHAApPTOB M obecneyMBaeT 3aKa3uMKOB  HadeXXHoW,
nepenoBon, MHHOBALMOHHOM TEXHWUKON, OTBEYaloWweld BCEM TEXHUYECKUM U
HOPMATUBHbIM TpeboBaHUAM.

AO «KonomeHcKkunii 3aBoa» cobatogaeT MexayHapoaHble CTaHAapThbl cepum
ISO 9000, ISO/TS 22163, HauMoHanbHble cTaHAApPTbl B 06AaCTU ynpaBAeHUSA
npoueccamu, nNpogykumerm W ycayramu, MOCTaBAAEMbIMW  BHELWHMMM
NnoCTaBLWMKaMMN.



Pykosoactso AO «KonomeHckuit 3aBog» obecneunsaer peanusaumio
HacToALen MoAUTUKKM B 061aCTU Pa3BUTUA KavecTBa NOCTaBLLMKOB, ONnMpanAchb Ha
BOB/IEYEHHOCTb W OTBETCTBEHHOCTb Ka)KAOro paboTHUKA B  AOCTUNKEHUU
MOCTaBNEHHbIX Lenen, CBA3aHHbIX C obecneyeHMem BHYTPEHHUX W BHELUHMUX
3aKa34MKOB NpoayKuUmnen, COOTBETCTBYIOLWEN TpeboBaHMAM.

MpuHUmnbl MoAnTUKK B obnactu Pa3BnUTKA KayeCTBa NMOCTAaBLUMNKOB:

1. 3akynaemble  KOMMJEKTylOWMe U  MaTepuanbl  OKasblBatoT
CyLLecTBeHHOE B/MAHME Ha 6@30MacHOCTb, KaYeCTBO U HAZEMKHOCTb NPOAYKLMN U
ycnyr, npegocrasniaembix AO «KonomeHcKWIn 3aBoa» KOHEYHOMY moTpebuTento.
CTpaTernyeckon Lenblo cMcTeMbl B3aMMOOTHOLWEHUI AO «KonomeHcKMi 3aBoa» ¢
MOCTaBLMKAMKU ABNAETCA OTCYTCTBME OTKA30B M AedeKToB, CBA3aHHbLIX C
3aKynaemoW npoayKunemn.

2.  OCHOBHOM 3afa4yen cucTeMbl B3aMMoOTHoLWeHU AO «KonomeHCcKui
3aBOA» C NOCTaBLMKaMM ABNAETCA CO3faHMe YCA0BMI ANs npeaynpexkaeHus
OTKa30B 1 AedeKToB, CBA3AHHbIX C NOCTAaBAAEMOM NPOAYKLUMEN, ANA NOBbILEHUS
6e3onacHoOCTM, KayecTBa W HAAEKHOCTM MPU  OBCAYKMBAHUM  KOHEYHOrO
noTpebutens.

3. Monutuka B8 o0bnactm  pasBUTMA  KayecTBa  MOCTaBLLMKOB
AO «KonomeHckuit 3aBoa» peannsyeTca Ha OCHOBE CAeAYIOWMUX NPUHLMUMNOB:

- BbiNOAHeHMe TpeboBaHUIM 3aKoHOZaTenbCcTBa Poccuitickoin Pepepaumu,
HaLMOHaNbHbIX, MEXroCyAapCTBEHHbIX M MeXAYHapOAHbIX CTaHAaPTOB, B 061acTH
KayecTsa, Npu B3aMMOLEMNCTBMMU C MOCTABLLMKAMMU KOMMAAHUU;

- passuTME U Nogaep*KaHne O0JAroCPOYHbIX OTHOLEHMWI C NOCTaBLLIMKaMM,
OCHOBbIBAOWMXCA Ha  NPUHUMMNAX B3aMMOBBLIFOAHOTO U MAOAOTBOPHOrO
COTPYAHNYECTBA, CMOCOOCTBYIOLLEFO B3aUMHOMY JOCTUMKEHMIO BbICOKOrO KavyecTBa
NPOAYKLMN U BHEAPEHUIO NEPEAOBLIX TEXHONOTUM;

- dopmupoBaHMa  obwmx TpeboBaHMM B  06NACTM  KayecTsa
AO «KonomeHckuin 3aBoa» KO BCEM MPeanpUATUAM-NOCTaBLLMKAM. ITu
TpeboBaHUA BKIIOYAIOT:

e  TpeboBaHMA K KAYeCTBY M HALEKHOCTU NPOAYKLNNK;

e TpeboBaHus K  KayecTBy  NPOM3BOACTBEHHbLIX  MPOLLECCOB
NOCTaBLLUKOB;

e TpeboBaHMA K cUCTEME MEHEOKMEHTA KaYeCTBa NOCTaBLLMKOB;

- COBMECTHOe noctpoeHne 3SPPeKTUBHON CUCTEMbl  ynpasaeHUs
noctaswmkamu I TMX Ha ocHOBe WHAMBUAYANbLHOrO NOAXOAa K Pa3BUTUIO
KaXK4,0ro noCTaBLMNKa;



- ynpaBieHWe pUCKaMU U  NPUHATUE pPeLleHUn OTHOCUTENbHO
HeobXoANMbIX MEPONPUATUI NO YNYULLIEHWIO, CBA3AHHOMY C PA3BUTMEM KadyecTBa
NOCTaBLINKOB;

- B3aMMO/ENCTBME C NOCTABLLMKAMM, C UCMONb30OBAHMEM Pa3PabOTaHHbIX
TMX MHCTPYMEHTOB Y MHHOBALMOHHbIX |T TeXHoNornin;

- MHGOPMALMOHHAA OTKPBLITOCTb WM COBMECTHOe pelleHne npobrem B
06/1aCTN KayecTBa Ha NPOTAXKEHUM BCETO MM3HEHHOIO LIMKAA NPOAYKLMY;

- pasBuTME KyNbTypbl, OPMEHTUPOBAHHON Ha obecreyeHue KayecTsa,
HaZeXXHOCTU 1 6e30MacHOCTM 3aKynaeMon NPoayKLMK;

CotpyaHukam AO «KonomeHckuin 3aBoa», chepa npodeccuoHanbHom
AEATE/IbHOCTU KOTOPbIX CBA33aHA C B3aMMOENCTBMEM C NOCTaBLLMKaMM, 06A3aHbI
cobnopgatb TpeboBaHMA HacToAwein MOAUTUKM U HEeCTU OTBETCTBEHHOCTb 33
HapylweHue ee NPUHUMNOB.

KoHTponb ncnonHeHna tpebosaHmnin HacToAwen MOAUTUKK ocyulecTBaneT
[dunpeKkTop No maTepmanbHO-TEXHUYECKOMY 0becneyeHuo.



